
Alliance for Healthier Communities

Drug Pricing Policy Summit: Patients Redefining 
Healthcare 

November 14, 2018



Executive 
Summary
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The Alliance for Healthier Communities is committed to 
consistently providing exceptional service and value to its members  

The Performance Management/Information Management Program 
aims is to provide our members with the tools, skills, data insights 
and support they need to help them improve the client 
experience, improve the delivery of cost-effective services and 
ultimately improve health outcomes; the Triple Aim
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VISION
The best possible 
health and wellbeing 
for everyone in Ontario

MISSION
We champion 
transformative change 
to improve the health 
and wellbeing of people 
and communities facing 
barriers to health
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Community-Governed
Comprehensive Primary Health Care

• Alliance membership is unified and 
organized 

• 74 Community Health Centres 

• 10 Aboriginal Health Access Centres

• 10 Community Family Health Teams

• 15 Nurse Practitioner-Led Clinics 4



Alliance for Healthier Communities
Strategic Plan: 2015-2020
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Models of Health and Wellbeing

• Evidence-based 

• CHC/AHAC Board-endorsed

• Evaluation Framework revised to 
include all aspects of MHWB

• Indicators related to process and 
outcomes to demonstrate and 
ensure continued high quality
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Information Management Strategy v2.0

ACCESS CONNECT INFORM PROTECT

1. “Get Electronic”
2. “Share your Data”
3. “Promote Collaboration”
4. “Improve Health”

Personal Health Records & Collaboration 
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Value Realization

• 37.5% more advanced use of the EMR
• Improved clinical performance through BI tools
• 7-fold increase in community development 

programs documented
• 27% more complex clients served
• ER use is 20% less than expected
• 20 Safe Consumption Services reduces deaths
• 30 Social Prescribing projects underway
• High client satisfaction



The dashboards and 
reports within BIRT are 
visualizing the millions 
of service interactions, 
making quality 
improvement 
opportunities obvious, 
and service 
enhancements evident 
to clinicians, teams, and 
decision-makers 

Dashboards are 
available in both official 
languages



Thank you/Merci/Miigwetch
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Discussion and Q&A



Appendix



Alliance Membership Criteria
• Deliver interprofessional primary health care – primary care services 

in combination with health promotion and community development 
activities that address all factors impacting health and improve life in 
the places where people live, work and play; 

• Apply community-centred approach to service delivery that 
incorporates the voice of the community in decision-making, with 
community governance as its core pillar; 

• Support the Alliance’s mission, vision and values;

• Endorse the Health Equity Charter; 

• Endorse the Model of Health and Wellbeing or Model of Wholistic 
Health and Wellbeing as applicable; 

• Be incorporated as a not-for-profit organization or be recognized by 
the Federal Government as a First Nations Government;

• Operate in Ontario; and

• Receive funding for its primary care services from the Ontario 
government or Federal Government for Indigenous organizations.



Research programs by the Numbers
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