Moving to a value based system
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Current

Payers
"Decrease reimbursement by
cutting unit cost”

Volume

Providers
"Maintain overall profit by
increasing services”

1

Future

Payers
"Decrease reimbursement by
paying for results achieved”

Patient
_ outcomes
Value = Cost of delivering
outcomes
Providers
"Maintain profit by

innovating to deliver better
results at lower costs"

But what do patients get?



The promise of outcomes measurement for patients
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Martini Klinik - better care through an outcomes focus

Background Impact on 54% less men with severe erectile dysfunction and 85%
Outcome less with incontinence

Martini Klinik with focus on outcomes that matters to Severe erectile dysfunction
patients

= Focus on outcomes beyond mortality

* Frequent surgeon conferences where outcomes per Average Hospital

surgeon are compared

= Sharing of best practice
= Attracting high volumes of patients Martini Klinik 34.7% <«
Radical prostatectomies/year Incontinence

Average Hospital

1,500 - Martini clinic with
~2K prostatectomies
largest in EU
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Partners Healthcare - Know what is coming
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The NEW ENGLAND JOURNAL of MEDICINE

ocroser 5, 2017

Making Patients and Doctors Happier — The Potential
of Patient-Reported Outcomes

Usa s, Rotestein, M.D, MBA, Robert 5. Huckman, Ph.D, and Neil W. Wagle, M.D, MBA
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Total Knee Replacement: Relief from Knee Pain

ore (Higher is Better)
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Number of Surveys: 647

Patients have
considerable knee

pain before
surgery.
Although our patients
see an improvement
in knee pain,
some pain is still
present during the
healing process.
|
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From Procedure

0=Day of Surgery

Knee pain continues to
improve
and after one year
many of our patients
are nearly pain free.
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Mayo Clinic - Identify the issue to focus the conversation

Key Facts Fl.... . o

- Balance Due: $0.00

< Back Visit Date: Aug 8th 2016 ~ 10:18 am @ Template  § Delete < Qnaire Response # Sign @ Delete ‘
PRESENTING ISSUE Unspecnﬁed Issue PHQ-9 SCREENER

Condition | Depression & Anxiety
H Little i | & More than half
Number of patients | 2000 ‘ e — © Litte interest or pleasure thedms i 4]
PrOflle Tertlal’y care psychlatry FINISHED QNA o Feeling down, depressed ¢ Mhorzthan balf S
PROMs in Use| ICHOM D&A Standard @) Psych RTNV Assessment-NIAZI . or hopeless by

Set a Trouble falling or staying ~ *v Not at all before
asleep, or sleeping too "1"0’0 thanhalfthe | 2 || &
days
& History much
Feeling tired or having 7' Nearly every day 21 [
“ et H James was seen today in the Psychiatry and Psychology Clinic. little energy efore Several days
TO make Cl gOOd deClSlon, you need Cln eXpert In There was a review of the case and review of records; interval .
history was reviewed; followed by collection of standard e ::g:]gappehte or over z;’t‘;‘:‘“" efore /&

psychiatric screening data (rating scale). This screening and

the facts (e.g. a health practitioner) and an expert historical data was then reviewed and | saw the patient to collect @ Feeling bad about yourself 2 More than half

further clinical information and go over our findings and f befo
- or that you are a failure the days before 2 [

or have let yourself or Not at all

On Which features matter most (e.g. the patient) As per electronic medical records, James's medication profile your family down

was obtained, reviewed and reconciled. A new medication list X
was provided. @ Trouble concentrating on Not at all befor
things, such as reading the Not at all

recommendations.

Clnd a Way tO share their Views With each Other James came for a follow-up visit today. He was accompanied by newspaper or watching L ﬁ
enmnany. | durina the intarview He was last sean on | date television
H ” Save £ vour changes have been saved. Moving or speaking so % Not at all before o
in ways they prefer. - Bl @ oicowaies, sl
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