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Overview

• Why value-based 
health care (VBHC) 
should matter to 
Canadians

• Selected Canadian 
initiatives

• VBHC and access to 
new, innovative 
therapies

• Patients as leaders in 
VBHC

VBHC



Why it matters 

More money does not 

buy better performance

Fragmented, poorly coordinated 

care a top issue for patients, payers, 

providers and policy makers

Call to Action:  

More with the same, 

Not more of the same

Fiscal and operational capacity 

to offer new and innovative 

therapies in question
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Some Canadian examples

Fostering Effective Chronic Disease 
Management with Telehomecare

Canada Health Infoway (Outcome-Linked 
Funding)

Improving Blood Pressure Control Using a 
Social Impact Bond 

Bond issued by the Heart and Stroke Foundation 
with funding from the Public Health Agency of 
Canada

Integrating Out-of-Hospital Care in New 
Brunswick (Outcome-Linked Procurement) 
Government of New Brunswick and Medavie
Health Services New Brunswick



Enabling Integrated Models of Care in Ontario

(Bundled Payments)

Ontario Ministry of Health and Long-Term Care

Transforming Care Outcomes in Medical 

Inpatient Units in Saskatchewan 

(Accountable Care Units) Saskatchewan Health 

Authority / Saskatchewan Ministry of Health

Ontario Diabetes Pilot

Health Quality Ontario, MOHLTC, Industry and 

World Economic Forum

Some Canadian examples (continued)
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World Economic Forum and Boston 

Consulting Group
• Foundational Reports

• Ontario Diabetes Pilot

• VBHC Guide

• Advice and support for VBHC Canada and other 

jurisdictions



Value is defined as the outcomes that matter to patients, 

divided by the costs to achieve those outcomes

Value will vary among 

different population 

segments (e.g. 

demographic groups, 

patients with certain 

diagnoses)

Value = Outcomes 

(including clinician-

and patient-

reported measures) 

divided by costs

Value will vary among 

patients who receive 

different interventions 

(e.g. treatments)

Outcomes
Costs

For further information on the data needed for value-based healthcare, see the World Economic 
Forum report Value in Healthcare: Mobilizing cooperation for health system transformation2

2. https://www.weforum.org/reports/value-in-healthcare-mobilizing-cooperation-for-health-system-transformation



Value-based systems take a data-driven 

approach to deliver value for patients

Policy Payments

Delivery organization

Benchmarking
research & tools

Informatics

Outcomes

Costs

Policies and 

regulation that that 

support learning and 

continuous 

improvement based 

on a data-driven 

approach

Informatics that 

permits capture, 

analysis and 

sharing of health 

outcomes and 

relevant data for 

each population 

segment

Tools to analyze data 

and generate insights 

for benchmarking, 

research and decision-

support for clinicians, 

patients and innovators

Organizational models 

that enable better access 

to care, ensure 

continuous improvement, 

and measure 

performance of 

integrated care pathways

Payments that use 

data on outcomes 

to reimburse for 

value, rather than 

volume of care

1. https://www.weforum.org/reports/value-in-healthcare-laying-the-foundation-for-health-system-transformation

For further information on this framework, see the World Economic Forum report 
Value in Healthcare: Laying the Foundation for Health System Transformation1



These enablers should work together to improve value 

for patients through a virtuous improvement cycle

Policy

Collect transparent, high-quality 

outcomes data
Identify and 

analyze 

variation

Codify best 

practices

Define new 

standards and 

disseminate best 

practices

Use 

feedback 

and learning 

to reduce 

variation

Virtuous 

improvement 

cycle

Use value-

based 

payments to 

incentivize best 

practices and a 

focus on 

outcomes

Informatics

Benchmarking 

research & tools

Delivery 

organization

Payments

Policy

Enablers


